Reflecting the Diversity of your Community:
 A process guide
As the CADCA Capacity Primer (2006) tells us, “…coalitions have permeable boundaries and need to continually bring in the knowledge and resources of the community, and to reach out to the community to implement their strategies. Your coalition’s membership represents the key to both of these functions. Members embody the energy that your coalition will draw on for its work. As such, they are your coalition’s most important resource. In addition, members provide the vital link among the coalition, their own organizations, and other stakeholder groups that they work with.”  The RCHC has designed this process guide to provide tools to help you strengthen your work in coalition recruitment and membership building.  The guide will help you think about what groups are not yet active in your coalition and how you might involve them in a way that increases your impact without burdening coalition coordinators.  

The steps:

1) Ask people what groups they think make up the community (this can be done as a group brainstorm or through individual discussions with members, friends, colleagues…).  In this step it might help to think broadly about different groups including socioeconomic status, age, neighborhood/housing, etc.  
2) Look for data about who lives in your community (See the “Public-Access Data Sources” tool or talk to the RCHC for help.) Keep in mind that official data can be helpful, but also has limitations. This is why steps 1 and 2 are both important.  As with step 1, look for groups beyond race and ethnicity.  
3) Compare your membership list (particularly your active membership list) to the groups that people have mentioned and to the groups that show up in the data about who lives in your community.

If the groups are all represented by active coalition members, congratulate yourself and your coalition.

If not all of the groups are represented, here are some ideas:

· Create a “position” for each of the groups within your community using the role description exercise (see attached or ask the RCHC how the exercise works).  This will help you think about what skills, knowledge and qualities the right person would have, what kind of a commitment you’d be asking them to make, and exactly what their responsibilities would be as a member of the coalition representing a particular segment of the population. 

· It is important that the person representing a community is identified and recommended by that community.  One way to begin this process is by using the “It’s who you know” activity (see the sheet attached for suggestions).  Begin by asking all coalition members if they know anyone who belongs to the groups that aren’t represented.  Once you have a list of a few names, call them or visit them to ask who they think the right representative would be from their community to the coalition.  You might ask them

· Do you know someone who is passionate about the issues the coalition is working on?  

· Can you think of anyone who is well connected to the community and is very outspoken? 

· Who is well respected in your community?

Invite the people that they name to come to a coalition meeting or to talk with members to learn more about what it means to be part of the coalition.  This is a good moment to share the “position description” with them to show them why they were selected and exactly what you’re asking from them. While you’re meeting with community members, take the opportunity to ask the question “what can the coalition do to make people feel welcome?”

· Think about ways to “take the coalition” to other groups rather than hoping that they’ll come to you.  Are there members of your coalition who are also members of other groups? Can they bring information from your meetings and get input from others? Could your meeting locations and times rotate to attend other groups’ meetings in the community?  

· Contact other coalitions near you who have succeeded at including the groups that you struggle to include. Ask them how they built strong relationships.  

Note: Once people agree to come to a meeting or to join the coalition, be sure to welcome them warmly, to orient them to what the coalition is working on, tell them about past successes, and goals, and help them find ways to contribute meaningfully to the work of the group.  It might be helpful to assign a more established member of the coalition to assist or mentor new members.  

Role Description Exercise… to grow and strengthen your coalition
This exercise can be done as a full coalition or in small groups

Group you would like to involve/ reach out to:

What are possible roles that this group could play within your coalition?

Role description

Title:  ________________________________                                                ___

Duties:  

Commitment of time and resources:

Necessary knowledge/skills/attitudes:

Limitations of role (in terms of influence, communication etc.):

Supervision Received:

Compensation/Support:

It’s who you know … and what you know

A facilitated group process for making connections that are important for reflecting the diversity of your community

1.  Meet with the group to find out and list who you know from the groups or populations that you want to reach out to.

2.  Make connections - who do you know in common?

3.  Prioritize and strategize best approaches for getting in touch.

4.  Cultivate these people and ask them who the leaders are in their communities.

5.  Keep the list active, and share information as you get it.
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