A Phased Approach to Community Assessment
Phase 1
Collect and compile existing data from Boards of Health, CHNAs, MassCHIP and other sources such as local evaluators and universities (gather information on both needs and assets)


Ask representatives of community groups to be part of an advisory board or steering committee for the assessment process

Phase 2
Hold focus groups and /or conversations with stakeholders and community representatives to expand upon the data 

Potential Questions:

Looking at the data we’ve compiled, what jumps out at you as being most important or relevant?  

Are there things that you are surprised to see?

Does this information reflect your understanding of your community? Does this reflect your own personal experience?

Are there other things that concern you that you don’t see here?

What are there strengths, assets and resources that you know of in your area?

Phase 3
Pull themes from the conversations and show them to community groups and/or the advisory board -refine them as needed

Articulate criteria for prioritizing the issues (for example, potential to make an impact quickly, particular interest in terms of populations and/or cities, existence of programs to build on, perceived need in the community…)

Phase 4
Write up a proposed plan based on the assessment results to present to the community and to leadership groups for approval

Phase 5
Write up a final plan
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