Culture Questionnaire

1. Everyone has a culture.
True
False

2. There is a basic human culture that we all have.
True
False

3. Culture consists of language, clothing, forms of greetings and foods.

True
False

4. All cultures have areas of sensitivity and ways they can be offended, as well as offend.

True
False

5. Everyone from the same country has the same culture.

True
False

6. The best culture in the world today is the dominant U.S. culture.

True
False

7. Diversity within an organization decreases its productivity because unity cannot be achieved.

True
False

8. Most people find it difficult to identify their own culture because cultural values are so deeply embedded they seem to be innate human beliefs.

True
False


Culture Questionnaire Answers

1. True.  There are no culture-free persons.  Each of us has learned a system of meanings and values that shape our behavior and beliefs.  This is our culture.  People can vary greatly within a culture depending on their individual education, temperament/personality type, spiritual development and so on.  One’s culture provides the bedrock for all other influences on us.
2. False.  We all share human needs, emotions, characteristics.  What evokes our emotions depends, in part, on our culture and what may seem normal in one culture may be considered deviant in another culture.  Real problems can arise when we attribute motive or meaning to a behavior based on our culture’s perspective.  It is a good idea to check with someone from that culture group to determine what the behavior would mean to them.  For example, a person who speaks softly and does not make eye contact may be indicating shyness or respect.  It depends on his/her culture.
3. True, but incomplete.  Culture is more than these visible elements.  It also includes one’s beliefs, values, motivations and world-view.  The visible part of culture is objective culture, the invisible is subjective culture and it is the motivation for the visible aspects.  It is much easier to change objective culture than it is to change subjective.  Many times people believe they (or someone else) have assimilated into the dominant culture because objective culture has changed.  Most people do not ever make major changes in their subjective culture.  
4. True.  It may be easier to see the sensitivity of others than to see our own.  It is also true that history, minority/majority status, perception of power impact a culture’s sensitivity.  There are always unique individual differences. 
5. False.  Every culture has subcultures or microcultures.  Think for a minute about the cultures within the U.S.-born population.  Even organizations have cultures.  Remember culture is a system of meanings and values that shape one’s behavior.  However, general statements can be made about culture groups.  These are called archetypes.  They differ from stereotypes in that they are:
· From an insider perspective (someone of that culture)

· Nonrestrictive (not prescribing boundaries or limitations)

· Nonaccusative (not accessing a fault or deficiency)

Also remember just as you know from interaction with those from your own culture, there are great variations within cultures.  Cultural values are expressed in various ways and to various degrees.

6. False.  Best to whom?  There are positive aspects of each culture and some cultures are better suited for different environments than the dominant U.S. culture.  As with most things, each positive has a corresponding negative.  For example, the U.S. culture emphasizes each person reaching his/her potential, yet that same value may breed selfishness and self-centeredness.  Some cultures promote loyalty as a high value, yet that loyalty may mean that truth is ignored.  The term “U.S. dominant culture” refers to Anglo, middle-class.  A dominant culture is not necessarily the majority, but rather the culture that is reflected in the societal structures.  

7. False.  Unity may be more difficult to achieve, but in the process the varied perspectives will help locate potential problems and blind spots not otherwise seen.

8. True.  By definition, culture consists of those values and beliefs learned from birth and are seldom, if ever, questioned.
Cultural Values Questionnaire

Answer each question by marking the number on the scale that most identifies your position between the two answers.  There are no right or wrong answers. 

1. A person’s identity lies within

the individual  1  2  3  4  5  6  7  the family

2. A person should place reliance on

others  1  2  3  4  5  6  7  self

3. A person learns from

personal experience  1  2  3  4  5  6  7  the wisdom of others

4. I am motivated by the need to

improve myself  1  2  3  4  5  6  7  be liked

5. I view other people’s motives as

suspicious   1  2  3  4  5  6  7  basically trustful

6. I define friendship as including

many people  1  2  3  4  5  6  7  few people

7. In a social situation I feel that friendly aggressions (teasing, one-upmanship and so on)

is acceptable  1  2  3  4  5  6  7  embarrassing

8. In times of conflict, I prefer

openly expressing disagreement   1  2  3  4  5  6  7  maintaining group harmony 
9. When working together with others, I 
focus on the task and end product  1  2  3  4  5  6  7  focus on the relationships and the process 

10. My usual pace of life is

fast, busy  1  2  3  4  5  6  7  slow, relaxed

11. I solve problems by

goal-based analysis  1  2  3  4  5  6  7  past knowledge or experience

12. I am concerned with promoting
tradition  1  2  3  4  5  6  7  progress

13. The world we live in is

mystical and fateful  1  2  3  4  5  6  7  physical and knowledgeable

14. I feel ultimately that what is desirable can be achieved

if one works hard  1  2  3  4  5  6  7  in very limited measure

15. Youth should

show deference to wiser elders  1  2  3  4  5  6  7  lead progress

16. Feelings should be

supressed  1  2  3  4  5  6  7  freely expressed

17. Personal beliefs should

conform  1  2  3  4  5  6  7  be asserted

18. Problem solving should be

deliberate and logical  1  2  3  4  5  6  7  instinctive and impulsive

19. Manual labor is good for

the lower classes  1  2  3  4  5  6  7  anyone

20. With regard to the family

other relationships can be just as important  1  2  3  4  5  6  7  there is a strong loyalty and priority

21. Authority is

resented and rebelled against  1  2  3  4  5  6  7  respected and valued

22. My preferred style of communication is to be
tactful, indirect  1  2  3  4  5  6  7  open, direct

23. Elders receive

respect   1  2  3  4  5  6  7  disregard
24. In ordering my day, I prefer

following a strict schedule  1  2  3  4  5  6  7  flexibility in my schedule

25. I usually show up to an event or meeting

at the of beginning of the official starting time 1  2  3  4  5  6  7  after the official starting time

26. When I am in an uncertain situation, I am

very uncomfortable and play it safe   1  2  3  4  5  6  7  very comfortable and willing to try new things

27. Emphasis should be on

individual performance   1  2  3  4  5  6  7  group performance 

28. I value
competition   1  2  3  4  5  6  7  collaboration 
How to Have an Effective Group Discussion

By Patricia Rockwell
Whether a business, social, or family group, your group can have more effective discussions if it considers five features that make groups special. These features include: 1) cohesiveness, 2) self-disclosure, 3) empathy, 4) trust, and 5) conflict. Although you may have heard of these qualities, each exhibits its traits somewhat differently in groups than it does in face-to-face interaction.

First, cohesiveness is something like an emotional "glue" that holds a group together. You can think of it as the bond that exists among the group members. A group that is cohesive is one that works together and in which the members are concerned about each other. Researchers tell us that people work harder and better in cohesive groups; they have more confidence and self-esteem. You can help improve your group's cohesiveness by increasing the number of meetings and decreasing the size of the group. Another simple way to increase group cohesiveness is to instill a sense of group identity by having the group work together against another group.

Second, self-disclosure occurs naturally in most interactions, but usually slower in groups. You can speed up self-disclosure when a new group forms by going around the room and having each member reveal some personal information about themselves. The more that your group members know about each other, the more they will care about each group member, and by extension-the group as a whole.

Third, empathy is the ability to feel what other group members feel. Make sure you give group members opportunities to listen to each other and relate to each other's situations. An appropriate mixture of self-disclosure and empathy in judicious amounts can go a long way in helping groups develop concern for each other, and thus group cohesiveness.

Fourth, trust within the group must be demanded. Your group members must believe that the information they disclose to the group will be kept private and that their personal stories will be treated with compassion. Members must believe that it is safe for them to express their views within the group without being ridiculed. 

Fifth, conflict is also necessary for effective group discussion. All members of your group must be encouraged to voice their opinions and all members should feel comfortable disagreeing with any opinion offered. The primary rule should be that any conflict in your group should be one of ideas, not of personalities. No one should attack another member or resort to name-calling or shouting. Without substantive conflict, your group will not be productive.

These features can be seen in any group, from an informal family get-together to a structured business committee meeting. All groups are comprised of individuals who want the group to be successful and productive, but who at the same time want to maintain their own unique identity. Pay attention to these your group's cohesiveness, self-disclosure, empathy, trust, and conflict; they are key elements to more productive group discussion. 
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Characteristics of Effective Teams 

1. There is a clear unity of purpose. 
There was free discussion of the objectives until members could commit themselves to them; the objectives are meaningful to each group member. 

2. The group is self-conscious about its own operations.
The group has taken time to explicitly discuss group process -- how the group will function to achieve its objectives. The group has a clear, explicit, and mutually agreed-upon approach: mechanics, norms, expectations, rules, etc. Frequently, it will stop to examined how well it is doing or what may be interfering with its operation. Whatever the problem may be, it gets open discussion and a solution found. 

3. The group has set clear and demanding performance goals
for itself and has translated these performance goals into well-defined concrete milestones against which it measures itself. The group defines and achieves a continuous series of "small wins" along the way to larger goals. 

4. The atmosphere tends to be informal, comfortable, relaxed.
There are no obvious tensions, a working atmosphere in which people are involved and interested. 

5. There is a lot of discussion in which virtually everyone participates,
but it remains pertinent to the purpose of the group. If discussion gets off track, someone will bring it back in short order. The members listen to each other. Every idea is given a hearing. People are not afraid of being foolish by putting forth a creative thought even if it seems extreme. 

6. People are free in expressing their feelings as well as their ideas. 

7. There is disagreement and this is viewed as good.
Disagreements are not suppressed or overridden by premature group action. The reasons are carefully examined, and the group seeks to resolve them rather than dominate the dissenter. Dissenters are not trying to dominate the group; they have a genuine difference of opinion. If there are basic disagreements that cannot be resolved, the group figures out a way to live with them without letting them block its efforts. 

8. Most decisions are made at a point where there is general agreement.
However, those who disagree with the general agreement of the group do not keep their opposition private and let an apparent consensus mask their disagreement. The group does not accept a simple majority as a proper basis for action. 

9. Each individual carries his or her own weight,
meeting or exceeding the expectations of other group members. Each individual is respectful of the mechanics of the group: arriving on time, coming to meetings prepared, completing agreed upon tasks on time, etc. When action is taken, clear assignments are made (who-what-when) and willingly accepted and completed by each group member. 

10. Criticism is frequent, frank and relatively comfortable.
The criticism has a constructive flavor -- oriented toward removing an obstacle that faces the group. 

11. The leadership of the group shifts from time to time.
The issue is not who controls, but how to get the job done. 

Sources: The Human Side of Enterprise, by Douglas MacGregor The Wisdom of Teams, by Kaztenbach and Smith

Characteristics of Effective and Ineffective Groups

	Effective Groups
	Ineffective Groups

	Goals are clarified and modified so that the best

possible match between individual goals and the

group’s goals is achieved; goals are structured

cooperatively so that all members are committed

to achieving them.

Communication is two-way, and the open and

accurate expression of both ideas and feelings is

emphasized.

Participation and leadership are distributed among

all group members; goal accomplishment, internal

maintenance, and developmental changes are

underscored.

Ability and information determine influence and

power; contracts are built to make sure that

individuals’ goals and needs are fulfilled; power

is equalized and shared.

Decision-making procedures are matched with the

situation; different methods are used at different

times; consensus is sought for important

decisions; involvement and group discussions are

encouraged.

Structured controversy in which members

advocate their views and challenge each other’s

information and reasoning is seen as the key to

high-quality, creative decision making and

problem solving.

Conflicts of interest are resolved through

integrative negotiations and mediation so that

agreements are reached that maximize joint

outcomes and leave all members satisfied.

Interpersonal, group and intergroup skills are

stressed; cohesion is advanced through high levels

of inclusion, affection, acceptance, support and

trust; individuality is endorsed.
	Members accept imposed goals; goals are

competitively structured so that each member

strives to outperform the others.

Communication is one-way and only ideas are

expressed; feelings are suppressed or ignored.

Leadership is delegated and based on authority;

participation is unequal, with high-power

members dominating; only goal accomplishment

is emphasized.

Position determines power; power is concentrated

in the authority system; obedience to authority is

the rule.

Decisions are always made by the highest

authority; there is little group discussion;

members’ involvement is minimal.

Disagreement among members is suppressed and

avoided; quick compromises are sought to

eliminate arguing; groupthink is prevalent.

Conflicts of interest are resolved through

distributive negotiations or avoidance; some

members win and some members lose, or else

conflict is ignored and everyone is unhappy.

The functions of group members are stressed;

individuality is deemphasized; cohesion is

ignored; rigid conformity is promoted.




Source: Johnson & Johnson, Joining Together, 8th edition, Allyn & Bacon, Boston, MA. Copyright © 2003 by

Pearson Education.
Taken from Patty Lane’s A Beginner’s Guide to Crossing Cultures.
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